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A value chain is a set of connected activities that work together
to add value to a product, while linking buyers, sellers and
markets. An agricultural value chain can be defined as the
goods, services and processes involved in an agricultural product
moving from the farm to the final customer. This value chain is
shown in Figure 1.
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The agricultural value chain






An agricultural value chain usually includes
a wide range of activities, including:

Input supply;

Farm production;

Post-harvest handling and processing;
Production and handling technologies;
Grading criteria and facilities;

Cooling and packing technologies;
Storage and transport;

Industrial processing;

Finance; and

Feedback from markets.
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Training and agricultural advisory services
(extension)

Farmers and other actors in the chain need specialised
information and advice about production, post-harvest,

processing, marketing, management, finances and
business strategy.

The following are examples of agricultural advisory
(extension) services:

e Agricultural extension officers;
Lead farmers;

NGO field agents;

Private sector field agents; and
Consultancyv firms
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Figure 12: Traditional supply chain (left) and value chain (right)
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Figure 3.2: The wider value chain

Value Chain map - Serbia
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Value Chain involves the whole series of operations, from production of inputs to
cultivation, postprocessing, distribution and marketing, until the product reaches
the consumer. Value is added at each stage, and the different stages are
undertaken by different operators - including the farmer. A value chain is made
up of a series of actors (or stakeholders) from input suppliers, producers and
processors, to exporters and buyers engaged in the activities required to bring a
product from its conception to its end use. Value chain approach focuses on the
Interaction of actors along each step of the chain whereby knowledge and
relationships are developed to gain access to markets and suppliers . Using this
approach, agricultural extension advisory services go beyond the farm and the
farm family. It looks into common business relationships and interactions between
and among farm enterprises and agribusinesses along the pathway from planning
for production to the consumption of the final product.
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According to ADB (2005), Value chains are organized linkages
among groups of producers, traders, processors, and service
providers (including extension) who join together in order to
improve productivity and the value added of their activities where
by limitations of each single actor in the chain are overcome by
establishing synergies and governance rules. The basic
characteristic of a value chain is market focused collaboration in
which different enterprises work together to produce, package,
process, and market products and services in an effective and
efficient manner. Value chains allow farmers and businessesmen to
work together so as to respond to market demands by linking
production, processing, and marketing activities.



Value Chain Map Components

Transformation Steps

Transformation steps show the steps in the supply chain that the product goes through. If the product is, for example,
corn, the first transformation step would be “Input Supplies.” This would encompass the seed, fertilizer, and any other
inputs required to begin growing the corn. The last transformation step would be consumption. In between, you would
have producing, processing, etc. You should place these components vertically on the far left hand side of your map,
from the first step to the last. Below is a set of typical transformation steps you can cut and paste to your map. Create
additional consumption steps as necessary.

Value Chain End Markets

These are the principal end markets where the product/service produced by the value chain is sold. It's typical to put
lower value markets on the left, higher value on the nght. End markets will vary depending on the industry the value
chain is associated with, the examples below are typical in the agricultural sector.

Value Chain Actors & Consumers
These are the people/entities that participate in a value chain. Note: Consumers are generally not considered “actors”
within a chain. They can be depicted horizontally at the top of the map.

Rural Input Suppliers

Large Input Suppliers

Smallholder Farmers

Large plantations

Small Traders

Small Wholesalers

Large Wholesalers

Roadside Markets

Rural Markets

Peri-Urban Markets

Urban Markets

Rural
Consumer

Peri-Urban
Consumer

Urban
Consumer

Foreign
Consumer




Agricultural Extension Approaches in Tanzania



Extension services are crucial in enabling producer’s access
information for marketing and the other supporting services
essential for agricultural development in order to realise the
increased production and productivity, reduce poverty and
hence overall development

Extension services facilitates the access of farmers, their
organisations and other market actors to knowledge,
information and technologies; facilitate their interaction
with partners in research, education, agribusiness, and other
relevant institutions; and assist them to develop their own
technical, organisational and management skills and
practices.



*Conventional transfer of technology
*Training and Visit approach
*Participatory extension approaches

*The Farming Systems Research and
Extension (FSR/E)

*Farmer Participatory Research (FPR)

*Participatory Extension
Approaches/Farmer first

*Farmer Field Schools (FFS)
*The Value Chain Approach



The Value Chain Approach and Agricultural Extension Delivery



Supply push— Demad driven agricultural extension

Production oriented —— Market driven approach



Extesnion Advisory Services (EAS) are crucial for linking not
only research to farmers, but all other actors in value chain
(involved in delivery of credit, inputs, training, and engaged
in policy development) who are also equally critical for
agricultural innovation.
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